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: Meeting with Secretary McNamara. DCL 
Deputy Secretary Giipatric, and DNP.O 
Relative to HRO 
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L NRO Qr~ , a.ntc.»tion 

Wa McCone presented bia paper relative jo revision of the NRG ' 
atiu n to t-Ci. uuai rcpoiids^i ..oi* 

DNKw and tie establishment of the Secretary of Defeaae a* Executive 
Agefit to the National Reconnaissance Planning Croup. In eiworoentia* 
on the propositi Secretary McKaiatra stated that ha hah aiway* had 
reservation* oa requirement for .a special organisauoa ior 
rec&xtaaU sane a ia4 did sot understand why ks the isttg rua this eppid 
■not he. handled by normal intelligence organisational procedure#.' 

* • ■* o® to state th«ii fcs ”••7;.! n like *o look to ar , j«niia&iicjD. Is 
■ the- Defense Dcpaciitteafc tor all rosKa** and tell -that: 

perh»p*14SA and NRO should fee aubordiaate to DIA» ■ &?, Mc'C.oa# 
indicated tnet he celt t*vat doth NSA aad NitO activitfee trSM&$»c*&fse4 
strictly trvt.iiary i&teuiijsscc *usc ht-ei «« wc-tsid oe uude#rri|ib|tie : £s?j. • 

. have this subofdiaitica. Hs alto pointed cut i ha present dUilcuItica 
which CIA m haviag in getting itself to be a truly fuaciiozial 
erganiaaiioa. 

Dr*. Charyk and 1 empoasixsd the desirability ci ntaintaiaing a 
NRO operating at the ot«s ent level in order $0 permit sett?** 
centraUaad direction of -the pregrame si the various ageacie# and 1 
to perru.it sir samilned iraus .5 ^ment ot tho projects so that research 
aa<i operatic.*!*' couid occar « irtrel tane cuaiy, 

; ; : 1 - ■■■!.-, ;■-... • M lifft 14 -, ;•• j - i 

Secretary/' McNamara indicaieii mat while he was satisfied for 
the present with the existing NRO orgaaiaatioa, he should review 
** <L r * McOone’e paper and discuss it w;tk diin it a later dale. . . ,v 
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the oaiy cjaeatioa ih* 

KUO iassde asd profr&m. H* 

u * could trstasi** iund§ 

iXend-sd for N&0 purpose* to other 
5 gscuty * id ia this indices »d 
’« to b« approved by tae iSerratasy 
*hm. ttutetl ag I got the Imp r* a a loft 
® ssd ,isrll*Ji*a to 

5T,r ' the- program* However, J 
!t wi'/iaut 


pra*«rv*ti<isi of the 
fait it was «g«an t^.a 
which had besa del,: 


of 2>ef*ae$ tad tha DO, f Foils- 
that Or, w'x&yyh la still Jbg dg iag 
i&terisai .XAQ budgetary eoauroU 
hop a fal that thin csta b« workott-e 
you ©r Secretary MtHicariL . *- 
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tfctt 1 fc4gltiwt20l Hrfcgs d«*p£i* She «o*t of *%oni ] 

** a reaso n a bl e hedge aj&lnst « complete failure elm* 7 progrs 
After com® discussion A* to “the need for this hedge, It wa# 
.Sg?««jd the..? firings wenld be authorised o a * stretched- 
-'ittulfc schedule wlSh the uadi ®r stand lag that this decision cmild fee 
ysvlewed momentarily i£ the 7 program aopearsd more certain. 


(b) DUcutiieft wae held on the FIRS FLY and A»12 O drcsoe 
agreed feat 2TCJL2 FLY *hod4 ^ ahead fo* 
possible ni« (a Cuba. At Shis point there was eonildSrable 
diecaesioa on the »««d to have a more forceful Tecssu?.ais»aac« 
program l» the Cuban araa. Tha value of the A* 12 OtJ a 
poteauisS hack*. Against the iatbllity to get permission for tbit 
rn an ^^d valiifcle was discussed. It was admitted that' 4h* 
technical characteristic* and feasibility of this system were 
•tiU uncertain and that She first $.hjtco of the prof ram could 
probably be useful In clearing up some •:•£ these nacerta laities* 
before tin© very large sums of money would be cpmraftied. 

It was, therefore, agreed to pressed with this program with \hi 
under staxuiing that whea the data from the study phase was 
available, then a ftirihes <Iaci*iiM3 w o ; ■.» :i .38 mad© <s<a »he .linel 
.. deveXv^e|Enent* ess* to toe ^r.. ^-^aryi^ a^-seed ,« 

that CU sk&li £ undertake the development respcssibfiides y / 
for this program ia she Mam* wav as for the 


Mr. hicCoa* expressed his aaaceru about potential damage to 
the A*12 iiitfjlijtprs program which raisiat result £«*a*» asy 

in. cennection ’ ^Wtha &3»X program. Hu :».H while th« covdr- 
I story was about the best that might a a dev«i«ec. it weald not 
.i iVffistil iriWeMfejereed speculation and eoaprctnis* ©fifes A*i2. ■ 
S*cret*ryjh^jSywa»raAmd*?«4o©« hi a coocsra *a« that as itl 
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decision oa thU couid well wait for a month since «*at acUoaa 
*£**• *«^lre<l prior to the time such a disclosure might occur. 

Mr. McCone expressed the concern of the President's Intelligence 
Bo& » •-> in this connection, and ail ag resd that prior to making 
aay decision the matter would hare to b® thoroughly discussed 
with the President. The NRG was requested to raise tbs matter 
mgain with the ‘DCI and Secretary of Defease the first of November. 


HERBERT hCOVUULT:, JR. 
Deputy Director 
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